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 Industrial Revolution: Opportunities & 
Obstacles
Use your character's established perspective to anticipate how new 
technologies, factory systems, and globalized production might affect their 
lives, business, and status.

OUR VISION WHO WE ARE

Find your person in 
this slide show 

In your Sugar Trade 
Journal find the 

green box and add a 
journal entry 

responding as YOUR 
character to what you 

read.

1. Open the Sugar 
Trade Journal 

and remind 
yourself of your 

identity.



For the Wealthy Elite & Financiers 

(Sir Robert Pye, Dirk van Hoorn, Isabella Cortez, Lady Beatrice Devon, Governor Phillip Morgan)

The Industrial Revolution presents new investment opportunities, but also political shifts and labor challenges.

1. Sir Robert Pye (Joint-Stock Director) / Dirk van Hoorn (Banker): A new inventor has approached you with plans for a 
steam engine that could power cotton mills or even a ship. In a journal entry, detail your investment strategy. How 
would financing a new factory or steamship line differ from financing a sugar plantation? What are the potential 
returns, and what is the biggest risk?

2. Governor Phillip Morgan (Colonial Administrator): The mother country is now building iron railroads and 
manufacturing new kinds of military rifles. Write a letter to your superiors in London arguing why new industrial 
goods (like steel tools or machinery) must be imported to your colony. How will this help you maintain control and 
increase sugar output, and which current trade laws will this new industrial trade challenge?



Obstacle Prompts

1. Isabella Cortez (Merchant's Wife) / Lady Beatrice Devon (Noblewoman): 
You've just received a letter describing a new kind of fabric—mass-produced 
cotton—that is cheaper and more durable than the silks and wools you currently 
wear. Write a journal entry expressing your views. Is this cheap factory-made 
good a vulgar threat to your elite status, or a new way to display wealth by 
acquiring even more luxury items?

2. Dirk van Hoorn (Banker): The British are now rapidly building a textile industry, 
and their new factory owners are demanding free trade policies that would hurt 
Dutch shipping and finance. Write a journal entry describing the new "industrial 
rivals" to your financial power. What political alliances must you form to protect 
the flow of capital and banking dominance?



For the Trade Laborers & Logistics (Captain Alden, Thomas the Sailor, Mr. Finch, 
Theodore, Samuel Pepys, Dr. Thorne, Aisha)

New machines will change the nature of work, 
making some jobs obsolete while creating dangerous new roles.



Opportunity Prompts

1. Mr. Finch (Ship Chandler) / Thomas the Sailor (Deckhand/John Alden): A new kind of 
ship, a steamship, is rumored to cross the Atlantic in half the time of a traditional sail ship. 
Write a journal entry about how this invention will impact your job. Mr. Finch, will you need 
more supplies for faster travel? Thomas, will this new iron beast mean fewer dangers or just 
different, perhaps hotter and dirtier, work?

What does Miguel think of the new ships as a retired sailor?

2. Theodore (Sugar Refiner): New machines are being built that can do the repetitive, heavy 
work of refining sugar faster and cheaper than your manual labor. Write a journal entry 
about your plan. Will you invest your savings in one of these machines to become a wealthy 
factory owner, or will you risk becoming just a hired hand in someone else's mechanized 
refinery?



Obstacle Prompts

1. Dr. Elias Thorne (Ship's Physician): Your Quaker conscience is struggling. You 
know the horrific conditions of the Middle Passage. Now, you hear that new, faster 
ships and a higher demand for cotton labor may increase the volume of the slave 
trade. Write a journal entry expressing your moral dilemma: does the "progress" of a 
new industrial age only serve to make the cruel practice of slavery more efficient?

2. Aisha (Coffee House Servant) / Anne/William Smythe 
(Shopkeeper)Elizabeth/Samuel: Your local London streets are now clogged with 
coal smoke and poor factory workers. Write a journal entry describing the biggest 
changes in your neighborhood. How has the arrival of a huge, urban working class 
(immigrants from the countryside) affected your personal safety, your ability to find 
affordable housing, and the business at the coffee house/shop? 



For the Colonists & Producers (Jean-Pierre Dubois, Nia, 
Kwame, Zora, Anna, Esteban)
Industrialization promises faster processing of raw materials but 
intensifies the need for land and labor.



Opportunity Prompts

1. Jean-Pierre Dubois (Plantation Owner): You hear of a new, affordable 
European iron mill that can crush sugar cane with much greater force and 
speed than your current ox-powered mill. Write a journal entry detailing the 
cost of this new machine versus the potential profits. How will you organize 
your enslaved labor force differently to keep up with the machine's relentless 
speed?

2. Esteban (Silver Miner): You hear that new steam pumps are being used in 
mines to drain deep shafts, allowing miners to access richer veins of ore. 
Write a letter to the Spanish Crown. Do you believe this technology will give 
you, the laborer, a chance for better wages and safer work, or simply allow the 
Crown to extract more silver with the same low pay?



Obstacle Prompts

1. Nia (Enslaved Field Worker) / Kwame (Enslaved Sugar Boiler): Your master has just 
purchased new, stronger tools and machinery from Europe. Write a journal entry describing 
the new factory-like conditions of the plantation. Does the machine ease your burden (by 
crushing cane faster), or does it simply demand a faster, more dangerous pace from you, 
turning you into an extension of the machine?

Diego - is he worried about having to work in the sugar fields as he gets older?

2. Zora (Free Woman of Color): The colony is importing cheap, factory-woven textiles from 
England. This new, affordable cloth is now being sold directly to the enslaved population. 
Write a journal entry on how this "progress" threatens your job as a seamstress/laundress. 
How will you and the other free Black people of the town adapt to this new economic 
competition?



For the Peripheral & Indigenous Peoples

 (Hassan, Maria Elena, Chief M’Bala, Kai, Chief Tecumseh, 
Toussaint, Anna)

The Industrial Revolution brings global competition, superior weapons, 
and an unquenchable thirst for raw materials.



Opportunity Prompts

1. Hassan (Ottoman Spice Merchant) / Kai (Chinese Porcelain 
Manufacturer): You hear of new European factory methods that could 
quickly reproduce the patterns and quality of your fine wares 
(ceramics/textiles). Write a journal entry detailing your business response. 
Will you try to buy European industrial secrets and adopt the new methods, 
or will you focus on creating even more exclusive, high-cost artisan goods 
that no machine can replicate?

2. Chief M’Bala (West African Interior Trader): European traders are no 
longer just seeking gold and captives; they are now offering powerful 
industrial rifles and requesting raw materials like palm oil and rubber for 
their machines. Write an address to your tribal council. Do you enter into this 
new "industrial trade" to gain political advantage with the new weapons, or do 
you resist this new level of European resource extraction?



Obstacle Prompts

1. Chief Tecumseh (North American Leader) / Maria Elena (Indigenous 
Translator)Anna - write from settler perspective: The European colonists are 
demanding more and more land to build new railroads and clear forests for timber to 
fuel their factories. Write a journal entry expressing your fear. How will the new speed 
and power of industrial technology make the struggle to defend your land and culture 
against European expansion far more difficult than it was before? 

Would Father Antoine welcome this expansion?

2. Toussaint (Runaway Maroon): You hear rumors of the Haitian Revolution, where 
the formerly enslaved have defeated the French. Now, you hear that the French might 
use new, advanced weapons and steam-powered ships to crush the rebels quickly. 
Write a journal entry. Does the Industrial Revolution make the fight for freedom 
impossible, or does it give the revolutionaries new tools (like captured cannons or 
telegraph lines) to fight with?


